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CHIEF’S COMMENTS 

 

The Conway Police Department is separated into 4 divisions (Office of the Chief, Patrol Division, 
Criminal Investigations Division and Support Division).  Each division is comprised of several 
specialty sections or units. 

 

This document is a report of not only crime statistics, but activities and services conducted by the 
police department in the protection and service to the citizens of this community.  While this is a 
comprehensive report on services required, it does not include the many incidents of police 
personnel assisting members of the community that did not result in a report filed or arrest made.  
This report reflects the ever-increasing demand for police services by a growing community.  These 
statistics are reflective of calendar year January 01 to December 31, 2025.   

 
 Special Operations worked forty-two (42) special events resulting in 834.5 total man-hours.  
 SWAT reported being utilized eighteen (18) times during 2025. Three (3) utilizations were 

for arrest/search warrants for the Criminal Investigation Division. Twelve (12) utilizations 
were for Narcotic’s operations.  One (1) utilization was for barricaded subjects that were all 
resolved peacefully.  Two (2) utilizations were for federal agencies (DEA, Postal Service), in 
furtherance of their cases.     

 The Criminal Investigation section worked on a total of 2103 cases, a 13.4% increase from 
2024.  

 The Narcotics section worked 522 cases, a 6.54% increase from 2024.   
  Department wide, there were 4,207 adult arrests and 419 juvenile arrests made in 2025.  

This is a 7.27% increase in adult arrests and a 6.5% decrease in Juvenile arrests when 
compared to the previous year.  

 Conway Emergency Operations Center processed 85,802 for the City of Conway.   2025 is 
the first full year of consolidation which concluded with strong operational performance, 
exceptional responsiveness, and continued dedication to serving the residents of Conaway.  
EOC averaged 235 calls per day.  There were 29,661 Emergency 911 calls received and 
56,141 non-emergency calls.  This is an overall increase of 8.2%.    

 There was a total of 17,205 hours of training for officers in 2025; these hours included Basic 
Police Academy Training, K9, SWAT, Field Training as well as De-escalation, Crisis 
intervention Training, and Duty to Intervene.   

 
The officers and employees of the Conway Police Department are happy to serve this wonderful 
community with dedication and professionalism at its highest level.   
 
 
Chief Chris Harris 
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CRIME INFORMATION 
 

Violent Crimes, overall, experienced an 8% decrease in 2025 compared to 2024. There were 270 
violent crimes reported in 2025 versus 293 violent crimes reported in 2024.  The violent crimes in 
Conway for 2025 are broken down as follows: 

 
  There was a 50% increase in Murders with 3 reported in 2025 and 2 reported in 2024. 
 There was an 8% increase in Rapes with 28 in 2025 and 26 reported in 2024. 
 There was a 16% decrease in Robberies with 21 in 2025 and 25 reported in 2024. 
 There was a 9% decrease in Aggravated Assaults with 218 in 2025 and 240 reported in 

2024. 
 

Property Crimes, overall, experienced an 8% decrease in 2025 compared to 2024.  There were 
1,272 property crimes reported in 2025 versus 1,386 property crimes reported in 2024. The 
Property Crimes in Conway for 2025 are broken down as follows: 

 
 There was a 14% decrease in Burglaries with 103 in 2025 and 120 reported in 2024. 
 There was an 8% decrease in Thefts with 1,084 in 2025 and 1,182 reported in 2024. 
 There was a 1% decrease in Motor Vehicle Thefts with 80 in 2025 and 81 reported in 2024. 
 There was a 67% increase in Arsons, with 5 in 2025 and 3 reported in 2024. 

 
The table below depicts reported incidents over the past seven years.  This demonstrates that 
there has been no significant rise in crime. 

 
 

https://worldpopulationreview.com/us-cities/arkansas/conway     

 
 

  

 2019 2020 2021 2022 2023 2024 2025 

Murder 2 3 0 7 4 2 3 

Rape 37 45 38 31 23 26 28 

Robbery 51 30 33 16 29 25 21 

Burglary 175 158 175 168 127 120 103 

Theft 1,413 1,607 1523 1473 1,380 1,182 1084 

Motor Vehicle Theft 100 122 140 112 121 81 80 

Estimated Population   64,134 67,828 67,828 69,580 70,711* 
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CONWAY POLICE DEPARTMENT DIVISIONS 
 

Office of the Chief 
 

The Administration Division consists of 7 sworn positions and 3 non-sworn positions.  These positions 
include Chief Chris Harris, the Assistant Chief, the Office of Professional Responsibility supervisor, 
Public Information Officer, Community Crisis Response Team (CCRT) supervisor and two CCRT 
officers.  During 2025, one Major was promoted to the rank of Assistant Chief, and two Lieutenants 
were promoted to the rank of Major.   

 
Office of Professional Responsibility 

 

On March 19th, 2025, The Conway Police Department achieved its 7th national certification from the 
Commission on Accreditation for Law Enforcement Agencies.  The certification is awarded every four 
years to an agency for demonstrating law enforcement excellence and having exemplified the best 
professional practices as recommended by the commission.   

Six Administrative Inquiries were conducted, compared to 13 in 2024.  There were 1017 Freedom of 
Information requests processed, compared to 444 in 2024.   

 
Public Information Office 

 
The Conway Police Department works closely with the University of Central Arkansas through its Police 
and Society program. CPD officers engage with students who are interested in law enforcement careers 
by providing instruction, sharing information about department divisions, facilitating ride-a-longs, 
guiding students through the department’s physical training course, and supporting program events. 
This partnership continues to benefit both the university and the department, with several program 
alumni now serving as CPD officers. 
 
Community safety outreach extends beyond schools and universities, as CPD participates in numerous 
safety-focused events hosted by local businesses and organizations, including Lowe’s, Home Depot, 
Tractor Supply, various daycares, and area churches. These events offer families opportunities to meet 
officers, explore equipment, and learn about safety practices in a friendly and approachable setting. 
 
A popular addition to these events has been Safety Pup, our department’s child-focused safety mascot. 
The mascot suit appears at school functions, safety fairs, and outreach events to promote positive 
interactions with children. This year, CPD also debuted a miniature remote control Safety Pup vehicle 
(purchased through the National Child Safety Council NCFC) which made its first appearance at the 
Faulkner County Sheriff’s Office Halloween event. The National Child Safety Council is a key partner 
in helping CPD provide educational materials, giveaway items, and safety-focused resources for 
children throughout the community. 
 
CPD also supports several major programs that assist children and families in need. Through initiatives 
such as the Cops with Coats for Children, back-to-school backpack drives, and the FOP’s shoe program 
and Shop with a  
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Cop, thousands of Conway children receive clothing, school supplies, and essential items each year. 
These partnerships ensure that families facing financial hardship have access to the resources 
necessary to help their children thrive. 
 
The department maintains a long-standing commitment to Special Olympics Arkansas by volunteering 
time at events such as Carrying the Torch, Tip-a-Cop, the Cold Plunge, and various competitions. 
Officers contribute through fundraising, event operations, and direct engagement with athletes, 
reflecting CPD’s dedication to serving the community in meaningful ways outside traditional law 
enforcement duties.  In 2025, members of the Conway Police Department proudly supported Special 
Olympic Athletes by attending and participating in 14 community events. These efforts helped raise 
funds and awareness for an incredible cause, demonstrating our commitment to inclusion and service 
beyond the badge. 
 
Additionally, CPD partners with the Our Blood Institute to host multiple blood drives annually, including 
Battle of the Badges and Faith & Blue. These drives unite officers, staff, and community members to 
donate gallons of blood that directly support local hospitals and save lives, underscoring CPD’s 
investment in the overall well-being of Conway’s residents. 
 
While the department assists the city with large public gatherings by helping with security and traffic 
coordination, CPD’s most direct and hands-on community involvement comes through its outreach, 
education, volunteer programs, and ongoing safety initiatives. 
 
Collectively, these efforts reflect the Conway Police Department’s commitment to building a strong, 
connected, and supportive community. A significant part of coordinating and sustaining these outreach 
opportunities is made possible through the work of the department’s Public Information Office, who 
plays a vital role in organizing participation, scheduling officers, budgeting/inventory for NCSC and 
ensuring CPD maintains a consistent and positive presence throughout Conway. Whether through 
safety education, youth engagement, community partnerships, or volunteer service, our officers 
continue to invest their time, energy, and care for the people we serve. 

 
Special Weapons and Tactics (SWAT) 

 

SWAT reported being utilized eighteen (18) times during 2025. Two (2) utilizations were for federal 
agencies (Drug Enforcement Administration and United States Postal Inspection Office) in furtherance 
of their cases. Three (3) utilizations were search warrants/arrest warrants for the Criminal Investigation 
Division. Twelve (12) utilizations were search warrants for the Criminal Investigation Division – 
Narcotics Unit. One (1) utilization was for a barricaded subject, who voluntarily surrendered without 
incident upon operators of the SWAT team arriving on scene. Each SWAT officer averaged 361 hours 
of training per operator. The SWAT team cumulatively received 5,048 total hours of training in the 
calendar year of 2025.  
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PATROL DIVISION 
 

The Patrol Division currently has 82 sworn officers and 1 non-sworn Administrative Assistant. The 
following statistics were reported for 2025: 
 

 The Patrol Division has 16 pillars of training that each officer must complete. As of the end of 
2025, the Patrol Division is maintaining a 100% completion ratio for the 16 training courses 
which include Naloxone Training, Basic Crime Scene Processing, Emergency Vehicle 
Operations, Standardized Field Sobriety, and Diffusion/De-escalation. 
 

 There were 4,207 adult arrests made in 2025 in comparison to 3,922 in 2024, a 7.27% 
increase. There were 419 juvenile arrests in 2025 in comparison to 446 juvenile arrests in 
2024 resulting in a 6.5% decrease.  

 
 Patrol reported 22 police pursuits, down from 32 in 2024, a 31.25% decrease. We 

responded to 2,499 accidents on the roadway and 892 Private Property Accidents, 
resulting in a total of 3,391 accidents worked.  This represented a 2.66% increase from 
2024.    
 

 132 DWI/DUI arrests were made in 2025 in comparison to 116 in 2024; an 8.7% increase. 
There were 49 No Seat Belt citations and 183 warnings issued in 2025, a 30% increase from 
the 14 issued in 2024.  There were 21 No Child Passenger Restraint citations and 11 
warnings issued in 2024, an 86% decrease from the 54 issued in 2024.  

 
 The K9 Unit currently consists of 4 teams.  Currently, three K9 teams are assigned to patrol 

teams, one K9 team is assigned to Conway Public Schools as an SRO.  During 2025, the K9 
Unit was utilized 1377 times for vehicle searches, building searches, narcotics searches, and 
tracking.  This is a 446.03% increase from 2025. (Note, 930 were in the schools) The street 
value of illegal drugs seized by the K9 Unit is estimated at $934,879.  This is a 563.18% increase 
from 2025. The K9 Unit also performs demonstrations during the year at schools, civic groups, 
and other community events. 
 

 Warrant officers served 1,596 warrants in 2025, a 27% decrease from 2024.  They also spent 
387  
 

 hours (125% increase) conducting prisoner transport throughout the state with 15,535 total 
miles driven (128% increase).  Warrant officers to 50 sets of fingerprints (34% decrease) and 
processed 110 recalled warrants (41% decrease).  The total number of warrants served by the 
Conway Police Department was 3,016 (13% decrease).  There were 3,784 new warrants issued 
in 2025, a 9% increase. 
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Field Force Team 
 

The Conway Police Department Field Force Team is composed of thirty-one highly trained officers 
fulfilling specialized roles to maintain public safety and operational readiness. Our team includes one 
Team Commander, one Team Leader, one Assistant Team Leader, three Squad Leaders, two 
Grenadiers, a Drone Pilot, and one Intelligence Officer. 
 
In 2024, the team did not respond to any protests or incidents of civil unrest. However, our 
commitment to preparedness remained a top priority, as we ensured all team members maintained 
and enhanced their skills through regular training. 
 
Key training milestones for the year include: 

 Grenadiers and supervisors successfully completed the annual Less Lethal and Chemical 
Munitions Training Class, ensuring proficiency in deploying these critical tools responsibly and 
effectively. 

 Thirteen Conway Police Department officers participated in a Multi-Agency Field Force 
Certification Class hosted by the Arkansas State Police. This training emphasized inter-agency 
coordination, strategic planning, and operational tactics, enhancing our team's ability to 
collaborate with other law enforcement agencies during large-scale events. 
 

These efforts reflect the Field Force Team's dedication to professional development and readiness. 
While 2025 did not present operational challenges requiring deployment, the training and 
certifications achieved this year have positioned our team to respond effectively to any potential 
incidents in the future. 
 
 

Crime Suppression Unit 
 

 The Crime Suppression Unit (CSU) consists of 4 officers, riding in pairs, and one 
sergeant.  The primary responsibility of CSU is to target those areas of the city to experience the 
most criminal activity at the current time.  CSU also assists various divisions by furthering 
investigations via strategic enforcement efforts.  Over the course of 2025, CSU has: 

 Completed or supplemented 484 reports. Compared to 534 in 2024. 
 Made 231 felony arrest. Compared to 253 in 2024.  81 misdemeanor arrests, compared 

to 146 in 2024.   And served 164 active warrants.  Compared to 163 in 2024.   
 8 stolen vehicles.  Compared to 5 in 2024. 
 Seized 25 illegal firearms.  Compared to 26 in 2024.   
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INVESTIGATIONS DIVISION 
 

The Criminal Investigations Division (CID) of the Conway Police Department consists of 23 sworn 
officers and 3 non-sworn personnel, assigned to specialized units including Investigations, Narcotics, 
School Resource, Sex Offender Compliance, Internet Crimes Against Children (ICAC), Victim 
Services, the National Integrated Ballistic Information Network (NIBIN), and the FBI through the TFO 
program. 

Criminal Investigations 

 Cases Handled: 2,103 cases in 2025, reflecting an increase of 13.4% from 2024 (1,854 cases) 
School Resource Officers (SRO’s) 

 Reports Generated: 302 reports. 

 Assistance Provided: Supplemented or assisted in an additional 37 cases. 
Sex Offender Compliance 

 Offenders Managed: 68 registered sex offenders within Conway, up 3% from 66 in 2024. 

 Compliance Cases: Investigated 32 compliance-related cases, leading to 28 arrests for non-
compliance with sex offender registration requirements. 

Victim Advocacy 

 Victim Outreach: Contact was made with 1080 victims to assist with their cases, expanding 
support services and advocacy for those affected by crime. 

  Internet Crimes Against Children (ICAC) 

 2025 Cybertips (City Limits): 8 tips were received for investigation within the Conway city 
limits. 

 Arrests: 2 arrests were made in 2025 for the possession of child sexually abusive material. 

 External Cybertips: 8 additional tips were investigated and determined to be outside the 
Conway city limits. And were forwarded to appropriate agencies for further investigation. 

 5 additional Cybertips are still being investigated, and the location is unknown at the time of 
this report. 

 6 Cybertips were investigated and determined to be unfounded. 

Victim Services Coordinator 
 

Victim Services Coordinator provides direct, compassionate, and individualized support to members 
of the City of Conway community who have been impacted by crime.  Serving as a liaison between 
victims and the police department, the coordinator helps ensure clear communication, answers 
questions, and offers guidance throughout the investigative process.  This role emphasizes 
respectful, inclusive, and trauma-informed support, connecting victims with the appropriate 
community resources and services while maintaining strong partnerships with organizations that 
serve victims.  This role also assists victims with navigating the warrant process for misdemeanor 
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offenses and supports follow-up care for victims of violent crime and their families, strengthening 
trust, understanding, and connection between the community and law enforcement.  
 

School Resource Officer Program 
 
In coordination with the Conway School District, two School Resource Officer (SRO) positions are 
being added for 2025.  One of these positions will be a Sergeant’s position.  These additions will 
increase the SRO team from one supervisor and nine officers to two supervisors and ten School 
Resource Officers.  As of 12/31/2025, this goal has not been met.  Currently, SRO staffing sits at 2 
supervisors and 7 officers.   
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SUPPORT DIVISION 
 
The Support Division consists of 5 sworn officers and 11 non-sworn who are assigned to the following 
sections: Training, Evidence, Quartermaster, Records, Information Technology and Fleet Maintenance, and 
Building Maintenance. The following Support Division statistics were reported for 2025: 
 

 The Training Unit reported a total of 16,990 total hours of training in 2025.  These hours included new 
officers attending Basic Police Academy training and field training, as well as current officers 
completing regular in-service training through PowerDMS modules, firearms training, and continuing 
education hours through the Criminal Justice Institute.  All officers completed annual training in Bias-
Based Policing and Duty to Intervene, and many completed specialty classes such as Crime Scene 
Technician, School of Law Enforcement Supervision, Accident Crash Investigations, and Instructor 
Development. 
 

 The Network Systems Administrator successfully replaced fourteen (14) Dell desktop computers, 
fourteen (14) Dell laptops, fourteen (14) Dell laptop docks, and fourteen (14) Dell monitors throughout 
the police department. In October there were twenty-four (24) Windows 10 laptops that were replaced 
with new Dell Windows 11 laptops in the CPD Mobile Fleet. The 2nd floor network room went through a 
complete network equipment refresh, the first refresh since the PD was built in 2009. Four new 48-port 
switches were installed (replacing a single large switch) allowing faster network connections and better 
power delivery to devices that need it over the network. The L3 in-car camera system was migrated to 
a cloud-based solution in April, allowing for more reliable uploading of videos from 43 vehicles with the 
L3 in-car camera system. Three exterior cameras at the Police Department were upgraded to give 
better coverage and better picture. There were 282 logged HelpDesk requests completed for 2025. 
This number is a 23% reduction from 2024, which is largely attributable to Conway Animal Services 
and Emergency Operations Center being moved away from the Police Department in Jan 2025. 

 
 Evidence and Property received 3,356 items in 2025, of which 952 were submitted to the Arkansas 

State Crime Lab for processing. There were 652.5 pounds of prescription drugs taken in for disposal 
during drug take-back events and at the drug deposit box at the Police Department.  We disposed of 
3027 items in total.  These included items destroyed by court order after case disposition, found 
property and items taken for safekeeping returned to owners, and items deemed to no longer have 
evidentiary value. This included 2,310 pounds of narcotics taken to El           Dorade for incineration.  
We also donated 5 unclaimed bicycles to a local charity per Arkansas statute. 

 
 The Records Section processed 9191 incident reports (an increase of 5% from 2024).  They also 

processed 3,358 collision reports (888 private property collision reports processed in RMS and 
2,470 highway/road collision reports processed in eCrash).  

 
 The Police Department Fleet acquired 10 new vehicles in 2025.  These included 7 Patrol Tahoes, 2 

Chevrolet Silverados, and 1 Dodge Durango. While 3 vehicles were total losses in 2024, we had no 
vehicles that were total losses in 2025.  A new position for the role of Fleet Maintenance Technician 
was added, taking our total technicians from 1 to 2.  A new 2-post lift was installed at the fleet 
maintenance shop.  This should greatly decrease turnaround time for vehicle maintenance and repairs 
in 2026. 
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PROGRAMS 
 

Health and Wellness Program 
 

 
The Health and Wellness Program continued to develop this year.  Education and training for officers 
within the identified 5 core areas of health- mental, physical, spiritual, financial, and domestic/social- 
has continued.  Resources within the community that are available to address the 5 core areas of 
health continue to be added and vetted for use.  The program continues to provide informal in-house 
“counseling” to officers and staff as well as referrals to outside therapists that provide services for low 
or no cost.  Use of ARLEAP for debriefings after critical incidents continued this year as well. 
 
The Wellness Program was able to add 4 new Peer Counselors in 2025.  Peer Counselors are 
specially trained officers that provide informal “counseling” to other officers.  Peer Counselors are 
trained to assist officers with any crisis or mental health related issue, provide guidance and feedback 
to the officer, and assist the officer in obtaining outside help, if needed.  Peer Counselors are also 
used as part of the debriefing process after critical incidents.   
 
At the beginning of this year, Act 398, which was passed by the Arkansas legislature, went into effect 
requiring first responder agencies to continue to pay for counseling for officers and firefighters that 
have been a part of, or exposed to, critical incidents.  This was an amendment to Act 537 of 2023 and 
expanded the coverage of counseling sessions from 12 per year to 18 per year. Through this, CPD 
has covered the cost for 7 officers to attend counseling sessions with licensed therapists in 2025. 
 
The new officer and new supervisor Mentor program continued this year.  This program provides an 
established officer or supervisor as a mentor for new officers or supervisors.  These programs have 
assisted numerous officers since inception and will continue in 2026. 
 
The Chaplain program continued this year with 4 Chaplains remaining active throughout the year.  
Sadly, CPD lost Chaplain Don Bingham this year and continue to wish his family the best.   
 
The Crisis Intervention Team (CIT) and Community Crisis Response Team (CCRT) programs 
continued development this year.  One CIT training was conducted in 2025 with more planned for 
2026.  The goal of the CIT program is to provide a 40-hour week of training to all officers to allow 
officers to better serve individuals with mental illness.  The training centers around education of 
officers on mental illness, education on de-escalating individuals with mental illness, and 
opportunities to practice de-escalation techniques.   
 
Two CCRT teams were implemented and fully trained in 2023 and continued to operate on a full time 
basis in 2025.  In conjunction with Arisa Health, CPD paired one officer with one social worker to 
create the first full time true co-response teams in the state of Arkansas.  The goals of the program 
are to reduce the high burden of mental health related calls on the Patrol Division, reduce the 
instances of individuals with significant mental health issues being arrested for behavior related to 
their mental illness, reduce the burden on EMS and local ER’s having to handle mentally ill 
individuals, and attempt to alleviate homelessness and reduce the burden of the homeless population 
on local resources.   
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The CCRT teams respond to calls made to dispatch involving any individual in crisis and specifically 
focus on mental health-related calls.  The team then attempts to de-escalate the situation, assess the 
needs of the individual or situation, and then assist individuals in accessing resources to address 
those needs.  The teams completed nearly 100 hours of training and responded to over 1500 calls for 
service in 2024.  Since inception, the CCRT program has responded to over 4500 calls and made 
over 4000 referrals for service to outside resources.  Additionally, CCRT has had over 150 jail 
diversions and over 300 medical diversions since the program started.  CCRT also remains active in 
community relations as well as educating the public on mental health related issues and police 
response to mental health crises. 
 
The CCRT program was funded through a grant from the federal Department of Justice and saved 
the city approximately $3,000,000 through the lifetime of the grant.  This grant funding for the 
program ended in March of 2025.  The city recognized the need for this program to continue and with 
the help of Arisa Health has absorbed the cost of continuing the program. 
 
In November of 2025 CPD applied for a grant from the State to continue partial funding of the CCRT 
program.  This grant will also allow CPD to expand the program by adding a third team.  Adding a 
third will help to relieve the burden of a high call volume for the current two teams as well as allow 
CPD to expand the operational hours of the program.  Additionally, CPD partnered with the University 
of Arkansas Little Rock in this grant application. Through this partnership, UALR will be granted 
access to CPD data for the CCRT teams and will conduct research to determine the efficacy of the 
program, the efficacy of the training provided to the teams, and to establish standards of training for 
co-response teams across the state. 
 

Drug Take Back Program 
 

The Conway Police Department maintains a permanent drop box for citizens to dispose of their 
unused prescription drugs.  In 2025, 868.5 lbs. of prescription medications were collected and 
disposed of safely through this program. 
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Drone Team 
 

Effectiveness of sUAS: 
 

In the year 2025, the program fully came online in May and remained online through December. Due 
to staffing, not all patrol shifts have pilots. Plans to rectify this in 2026 are being made. In addition to 
assisting in a general patrol function, an sUAS has been utilized in nineteen (19) incidents (May – 4, 
June – 2, August – 5, September – 1, October – 4, November – 3, and December - 4) that resulted in 
the following:  
 
May: a missing juvenile being located, the arrest of a barricaded subject, evidence collection for the 
Criminal Investigations Division, and the arrest of a suspect fleeing on foot.  
 
June: Faulkner County was assisted in locating a suspect fleeing on foot and a trespasser was 
located at Old Ferry Landing.  
 
August: Suspect in a domestic that fled on foot was located, assisted in the arrest of four (4) 
individuals that fled from a traffic stop, locating two (2) missing juveniles, locating a vehicle that 
attempted to allude law enforcement, and the arrest of a suspect fleeing on foot.  
 
September: A woman was heard yelling in a thickly wooded area and was ultimately located by the 
sUAS.  
 
October: locating individuals suspected of breaking into vehicles, providing overwatch on a residence 
that lead to an arrest, collecting photos for an accident reconstruction, and located a suspect 
following a foot pursuit. 
 
November: Vilonia PD had a pursuit that entered Conway and driver was located after fleeing on 
foot, Domestic occurred and over watch was provided until he was arrested (occurred on the second 
floor of an apartment), and a child was located after they broke into a school. 
 
December: Evidence collection in three (3) instances for traffic (accident reconstruction) and 
assisting as overwatch on a residence (suspect ultimately arrested).  
 
Safety concerns:  
Lost link issues have remained a concern. There have been issues where the sUAS has performed in 
unexplained ways that have been determined to be related to the connection between the sUAS and 
controller. The sUAS continues to perform as planned otherwise and returns to the launch location. 
Concerns are primarily regarding officer safety but ultimately include the potential loss of connection 
that could result in damage to equipment in the event the pilot is unable to navigate it back to safety.  
 
Equipment Concerns:  
An upgrade from wireless to 5G connection is advisable to prevent future lost links and interruptions 
in flight missions. This has been added as a request in the 2026 budget. There are currently no other 
concerns regarding equipment. 
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CONWAY POLICE DEPARTMENT SWORN TURNOVER RATE 2019-2025 
 
 

 
 

Year 
Auth. Sworn 

Officers 

 
Officer 

Departure
s 

 
Officer Turnover 
Rate 

2019 127 11 9% 

2020 127 21 16.5% 

2021 127 17 13.3% 

2022 131 21 16% 

2023 131 9 7% 

2024 136 8 6% 

2025 132 18 13% 
 
 
 

             SWORN MANPOWER DISTRIBUTION BY RACE-GENDER-RANK 
 
 Chief Asst 

Chief 
Major Lieutenan

t 
Sergean
t 

Officer Total Percenta
ge WM 1 1 2 9 14 71 

 
98 74 

WF    1 1 13 15 11 
BM   1  1 13 15 11 
BF         
NAM         
NAF         
HM      3 3 3 
HF      1 1 1 

Vacant       6 4 
TOTAL 1 1 3 10 16 101 138 100 
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NON-SWORN MANPOWER DISTRIBUTION BY RACE-GENDER 
  

 Full Time Employees Percentage 
WM 6 33% 
WF 11 61% 
BM   
BF   
NAM   
NAF   
HM   
HF 1 6% 
Vacant 1  
TOTAL 19 100% 

  The Conway Police Department does not employ any part-time positions. 
 
  



               
  Conway Police Department – 2025 Annual Report 

 

16  

PERSONNEL STRENGTH CHART 
Effective 12/31/2025 

 
PART I--SWORN-FT 

Authorized Sworn 138 

On Hand (authorized minus vacancies) 132 

Physically Available for Duty @ CPD 
(authorized minus vacancies and 
activated officers) 

 
 

131 

PART II--NON-SWORN-FT 

Authorized non-sworn 19 
 

On Hand 18 
  (Vacancies- Fleet Maintenance-1)   

PART III--Non-Sworn-PT 

Authorized Non-Sworn-PT  0 

  

PART IV--TOTAL STAFF-ALL (F/T & P/T) CATEGORIES 

Authorized 157 

On Hand 150 

PART V--CURRENT VACANCIES 

Sworn positions 6 

Non-Sworn positions 1 

PART VI--ACTIVATED OFFICERS 1 
 
 


